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DAMAGED IN TRANSIT, the band, began its tour on a grey November day, in a village in 
the mountains of Northeast Italy. We’d flown from New York and driven to our hotel to find 
two rooms for our trio. Yelling ensued, and two hours later we secured a third room. Shortly 
thereafter, we hit the bandstand for the first of eighteen gigs. 
 
I had begun writing the music we played on this tour three years before, and it presented a 
particular challenge. Previously I had been concerned with vertical structure, as I felt 
harmony provided an improviser with the strongest base on which to build a solo. To that 
end, my bands always contained chordal instruments - keyboards and guitars. My decision to 
write for saxophone, bass and drums sprang from a desire to leave what had become 
comfortable and to confront counterpoint head on. 
 
I called upon lessons I’d had forty years ago from Donald Martino, who was to become a 
highly regarded, Pulitzer Prize winning composer. It was my good fortune to catch him on the 
way up, at a time when he was teaching Freshman counterpoint. Of course I was also using 
my experience as a bass player, as bass lines are exercises in spontaneous counterpoint. 
Nevertheless, it took considerable agonizing to begin writing, and I spent a lot longer than I 
had hoped squeezing out the tunes we were to play.  
 
It was with tremendous relief that I became, as the tour began, the guy who played the bass, 
faced with figuring out what (if anything) the composer meant by the notes on the page. It’s a 
lot more fun to use the Player Brain than the Composer Brain. The Player Brain, unlike its 
evil twin, looks for daylight at every turn, tries to stay in motion. The player dances, the 
composer just sits there; the player is social, the composer reclusive, the player Dionysian, 
the composer Apollonian. 
 
We danced as best we could through Europe for most of three weeks, arriving finally in Paris 
to play our last four nights in France. It is from these nights that this recording is drawn. 
 
Our tour ended deep in Provence. After playing our last concert in the fetid function room of a 
drab municipal building, we slept for two hours and then drove through the dark to our last 
airport for the early flight back across the Atlantic. Somehow, as usual, we each made it home 
in a basket, and the concert tapes likewise survived, and after a few days of work in the studio 
DAMAGED IN TRANSIT, the album, is here.  
 
Steve Swallow (D.I.T) 
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